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The mechanism and framework of school-level internal governance
under the background of" Double First-Class' construction

LONG Baoxin

(School of Education, Shaanxi Normal University, Xi'an 710062, China)

Abstract: Schools affiliated to a university are entities capable of self-adaptation, self-development and
self-regulation, and effective governance is an inevitable choice to boost the competitiveness of
schools. Under the background of" Double First-Class' construction, school is the core engine promo-
ting first-class university construction, and its governance is a powerful means to maximize the school’s per-
formance. Endogenous co-governance is the natural mechanism of internal governance of first-class
schools, mainly including the impetus mechanism of power autonomy, the coupling mechanism of
democratic decision-making, the operating mechanism of power-responsibility coordination, as well as
the self-regulation mechanism with high sensitivity and accuracy. Governance symbiosis is the organi-
zational framework of first-class school governance, and building an effective multi-interest integra-
tion, school system network, public interaction space and power self-discipline system is the organiza-
tional construction route to fulfill the vision of first-class school governance.

Key words: " Double First-Class' construction; schools; school governance; governance mechanisms;

organizational structure



